SPAWAR SYSTEMS CENTER ATLANTIC, CHARLESTON, SC


MOST COMMON COST PROPOSAL PROBLEMS
1.  Labor Rates.  


a.  Not proposing at least the Wage Determination (WD) minimum for categories covered by the Service Contract Act (SCA).  

b.  Proposing professional base rates that are too low or too high.  

c.  For Computer Systems Analysts and Computer Programmers, when the WD no longer provides a minimum rate, proposing a rate lower than the previous minimum rate of $27.63 per hour.  

2.  Subcontractors:  Not following instructions for proposal submission to the Government.  The Government requires a complete pricing model in excel format with indirect rates and active formulas, along with a brief narrative describing the basis for the labor and indirect rates and their application. If desired, this narrative can be provided in the pricing model proposal as a separate page or at the bottom of the Summary page.
3.  Additional ODCs:  Failure to report and provide a cost estimate for items of cost the contractor charges direct to contracts that are not included in the Government’s ODC estimates because they are typically indirect costs.  This includes such costs as Computer Usage, Duplication, and Special Support costs (contract administration, purchasing, security, etc.).  
4.  Indirect Rates:  Not changing Overhead formulas when the allocation base is direct labor without fringe benefit.  Note:  If your firm does not have a separate fringe rate, there is no need to make any formula change, and no need to report a portion of the overhead as fringe.  Do not change indirect rates to comply with the pricing model format.  

5.  Overriding Pricing Model total formulas with totals from other worksheets not provided.  

6.  Professional Employee Compensation Plan:
a.  Not submitting a Plan when required (currently over 9,400 hours per year of professional labor).  
b.  Submitting an incomplete plan.  (See guide furnished with the RFP).

c.  Not using the format provided in the Pricing Model.

d.  Using the proper format but providing insufficient information (yes/no answers).

7.  Proposing Overtime be performed by a contractor who is not performing any Straight Time for that category.

8.  Failure to identify uncompensated overtime (hours worked in excess of 40 hours per week for no additional pay), and to provide the company policy on uncompensated OT.  
9. Not using the latest DCAA approved rates; if deviating from approved rates, provide rationale, budgets, etc.

TIPS FOR A BETTER PROPOSAL
1.  Follow instructions carefully for RFP and Pricing Model.
2.  Provide clear, complete supporting information for the proposal and compensation plan.

3.  Check e-commerce website frequently for any changes to the RFP.

4.  Coordinate closely with subcontractors.  Give them a list of WD minimum rates.  Provide instructions for proposal submission, etc.  

5.  Update rates on file with DCAA if using rates other than those approved.  Provide DCAA/DCMA approval letters for Forward Pricing Rate Agreements if they exist.
6.  Notify the Contracting Officer of any questions or problems relating to the pricing model or RFP.
7.  Check and double check for errors.  
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